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HELPING TO FIGHT CRIME 

IN YOUR COMMUNITY

TURNING THE SPOTLIGHT NATIONAL RESPECT ACCREDITATION 

In 2019, Turning The Spotlight (TTS), our domestic abuse programme that aims to 
reduce abusive traits in relationships, was nationally recognised and awarded the 
Government’s Respect Accreditation. 

This innovative, early intervention project, addresses behaviours within a relationship 
that are abusive or have the potential to become abusive. It also helps perpetrators of 
domestic abuse to understand what is and is not healthy and acceptable in relationships, 
how to communicate better with their partner and manage their emotions so that they 
do not result in abusive behaviours. In addition, the programme looks at the affects 
domestic abuse has on children and how to create a more peaceful home life.

EWANRIGG RECEIVES PCC ANNUAL AWARD 

The PCC Annual Awards in January celebrated Cumbrian 
professionals and volunteers who have worked tirelessly to 
better their communities in activities ranging from litter 
picking, hosting clubs for vulnerable people, to developing 
further women’s centres as safe places for vulnerable women 
to talk about their experiences and gain skills. 

The Commissioner’s  Annual Award was presented to the 
magnificent team of volunteers at Ewanrigg, Netherton 
Tenants & Residents Association (ENTRA), in Maryport. The 
community centre is the heart of the Ewanrigg estate, with a 
large number of events running each week, co-ordinated 
mainly by Sharon and Bill Barnes. 

Activities for young and old ranging from Brownies, coffee 
and craic mornings, chess club, computer club, community 
choir, bingo, children’s cookery class, craft experiences and 
trips away. Volunteers are often in the centre all day, every 
day, keeping the centre clean and tidy, well stocked and 
making plans for the weeks ahead. The ENTRA and its army 
of volunteers really are the “heart of their community”.   

EGREMONT YOUTH PARTNERSHIP REDUCING 
YOUTH RISK TAKING BEHAVIOUR 

Throughout 2019/2020 the Egremont Youth Partnership 
(EYP) supported the Copeland Local Focus Hub in the 
delivery of activities to help reduce anti-social behaviour 
in the town.  The Local Focus Hub had identified 
Egremont as a priority area following an increase in 
youth related community concerns, which led to the 
development of the Community Alcohol Partnership 
(CAP). Thanks mainly to the Egremont Youth 
Partnership, related incidents of anti-social behaviour 
alone have fallen from 53 incidents in 2018 to just 19 
incidents in 2019.
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As I write this introduction, 
we are still dealing with 

possibly the most challenging 
times that our generation has 

known. I think we can all be proud  
of the incredible community response together with the 
outstanding commitment from our NHS, emergency services 
and other agencies keeping us all safe.  As a former soldier,  
I consider myself trained to deal with disasters and the 
unexpected but what makes this situation so different, is that 
we have all been called upon to change our lives dramatically 
and that so many people have responded so well.  This has 
ranged from people obeying the stay at homes rules to 
supporting the NHS in saving lives. Going forward, I really 
hope that we can harness this positive community spirit and 
make Cumbria an even better place. 

As you would expect, the Constabulary has played a vital role in 
the county’s response to the pandemic.  I have to note the 
incredibly important contribution of Assistant Chief Constable 
Andy Slattery who, has not only led the force’s response 
overseen by the Chief Constable but has also Chaired the 
county’s Strategic Co-ordination Group. He has done a most 
outstanding job in very difficult, challenging and pressured 
circumstances.Thanks are due also, most importantly, to our 
frontline police officers, PCSOs and staff who have worked in 
difficult and at times dangerous circumstances with ever 
changing regulations and guidance.  They have acted with the 
exceptional professionalism and selfless commitment in the 
finest tradition of UK Policing. I’m sure everyone would agree, 
they have served us all well. 

My Office has played an important role in ensuring that the 
Chief Constable has had sufficient resource to meet the 
changing operational demand. During the lockdown period, 
crime unfortunately has not stopped and the Constabulary have 
continued to bear down on criminals and crimes of all types, 
with particular success in many areas including the arrest of 
several drug dealers.  There has been a well publicised 
campaign to highlight and deal with Domestic Abuse, a 
particularly unpleasant type of crime which has possibly been 
exacerbated by the lockdown.  The Constabulary has done 
some outstanding work in this area, particularly around the 
management of perpetrators, among other initiatives which 
have been nationally recognised as best practice.  My postbag 
has been incredibly busy, and we have been able to support 
people with signposting them to the relevant information and 
feedback to the police. 

Cumbria is well placed for any future challenges. 

Notwithstanding the current Covid situation, this Annual Report 
looks back over the last 12 months and is my fourth Annual 
Report. 2019/2020 has been in general terms a good year for 
policing in Cumbria.  The Government’s Operation Uplift 
announcement initiated a significant and much needed increase 
to Police Officer numbers, both nationally and within the county. 
These additional officers will come in three phases and in phase 1, 
Cumbria was allocated an additional 51 officers. Together with 
the Chief Constable, we took the step to start recruiting the 
new officers early and I am delighted that we will have recruited 
our allocation of 51 new officers 12 months ahead of the 
national deadline.     

The aim being to get these officers out on our streets fighting 
crime and keeping us safe as quickly as possible. 

The additional 
officers are already 
based in some of our 
more rural locations. In 
March, I was very pleased 
to announce that officers 
would be returning to be based 
at the police station at Brampton, the 
Fire Station at Keswick and in the police station in Ambleside.   
This is a direct response to the issues that you have raised with 
me consistently over the last four years, that you want to see 
more police officers visible in your communities – we asked, you 
said, we have delivered.   There are further plans for this model 
to be rolled out across Cumbria in the coming months.  Not 
only do the additional officers support rural communities, it also 
means that our officers in urban locations can remain focused 
on those areas, without having to travel to cover outlying rural 
villages too.  This is a real step forward for policing in the county 
and I hope that we can continue to develop and expand this 
model to more areas. 

The additional 51 Operation Uplift officers, alongside the 
additional 45 recruits raised through your support from council 
tax, means that we have 1,216 police officers in Cumbria. This is 
one of the highest levels that the county has ever had and I 
have to recognise the support and contribution of the public to 
make this possible. 

The force continues to be consistently graded good with 
Outstanding features by HMICFRS inspections that provide the 
independent review of operational policing. These inspections 
are important as HMICFRS are the Independent Policing body 
which gives me reassurance that our force is highly rated for 
professional standards. 

I am pleased that my Office has been able to continue to 
support third sector organisations doing such good work across 
the county  for example, we now have three Women’s Centres 
providing consistent support to women in crisis (of all kinds) and 
helping them start the recovery journey.  This is supported by a 
comprehensive network that allows victims of crime to access 
much needed support 24/7 through a wide range of different 
platforms e.g. online chats, telephone and if necessary, the 
police.  All incredibly important as we want people to have the 
confidence to come forward to report crimes and to take action 
to support them. 

We have been able to extend the county’s CCTV scheme by 
working alongside district, town and parish councils, putting an 
additional 24 cameras in key locations across the county 
including Cockermouth, Kirkby Lonsdale, Brampton and 
Milnthorpe and others.  The cameras will significantly boost the 
local policing response. 

A definite highlight of the year was the Police and Crime 
Commissioner Awards.  It was humbling to see the dedication, 
hard work and community spirit of groups and individuals right 
across Cumbria.  Thank you to everyone that took part, the 
awards are a small way to say a big thank you to all of our 
dedicated volunteers, whether winners at the awards or not. 

I am pleased that the Youth Commission has worked incredibly 
hard and brought all their work together in a final report, which 
they presented to myself and key partners. There were some 
refreshing ideas and we look forward to progressing their 
recommendations.  I would like to record a special thank you to 
all the volunteer members of the Youth Commission. 

“This is my fourth annual report 
and it highlights the progress 
on delivering my Police and 
Crime Plan during 2019/2020”FOREWORD 

by Peter McCall

 
PROPERTY FUND SUPPORTS RURAL CRIME 
2019/2020 saw an increase in quad bike and agricultural machinery theft in Cumbria and 
the Property Fund awarded grants across the county in support of increasing security and 
awareness of these crimes in rural areas. 

Working with local security firms and highlighting the importance of security marking on 
vehicles such as quad bikes, tractors and combine harvester, has meant that, if stolen,  
property is easier to identify. The scheme encourages isolated and rural residents to have 
machinery that is security marked, lock away vehicles when not in use, and report  
anything that looks suspicious to the police.  



FURTHER INFORMATION. You can find much more information about how I am 
carrying out my role on my website www.cumbria-pcc.gov.uk or you can also contact my office 
on 01768 217734 or email commissioner@cumbria-pcc.gov.uk

THE YEAR IN NUMBERS
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£193,110  DISTRIBUTED IN 
GRANTS THROUGH PCC 

GRANTS SCHEME 
£578,700 DISTRIBUTED 
THROUGH MINISTRY OF 
JUSTICE FUNDING FOR 
VICTIM SUPPORT 
SERVICES IN CUMBRIA 

127 PUBLIC MEETINGS 
AND EVENTS ATTENDED 

23 ADDITIONAL CCTV 
CAMERA, TAKING THE 

TOTAL UP TO 80  
ACROSS CUMBRIA

51 EXTRA OFFICERS 
RECRUITED AS PART OF 

THE GOVERNMENTS 
OPERATIONAL UPLIFT 

69% OF PEOPLE IN 
FAVOUR OF INCREASING 
THE POLICING PRECEPT 

419 QUALITY SERVICE 
POLICE ISSUES (QSPIS) 

1473 RESPONSES TO THE 
PUBLIC CONSULTATION 
ON THE COUNCIL TAX 
PRECEPT 

POLICE AND 
CRIME PLAN 
OBJECTIVES

ALWAYS PUT VICTIMS FIRST
5

FOCUS OUR POLICE ON 
ONLINE AND SEXUAL CRIME 

6

SPEND YOUR MONEY WISELY
7

SUPPORTING 
YOUNG PEOPLE 

8

A VISIBLE AND EFFECTIVE 
POLICE PRESENCE

2

TACKLE CRIME AND  
ANTI-SOCIAL BEHAVIOUR 

3

ENSURE OFFENDERS 
FACE A CONSEQUENCE 
FOR THEIR CRIME

4

YOUR PRIORITIES 
FOR CUMBRIA

1
A key part of my role is listening and responding to the concerns 
of the public.  I know that I can never give the answers that 
individuals might be seeking, but it is important that every case 
is heard and considered and I am grateful to all who get in touch 
with essential feedback.  My postbag has increased again 
significantly with a wide range of issues. This together with the 
feedback from events such as surgeries, agricultural shows, 
emergency services open days and community events, allows 
me to share your concerns with the Chief Constable and 
importantly, influence future decisions in order to further improve 
our policing service. 

I hope that as you read this report you can detect that much of the 
work we do is in collaboration with others, the broader public, third 
sector, local councils, business, volunteers and many others.  I am 
personally committed to this as I try to stick to my mantra of ‘We 
Not They.”  I truly believe that policing and keeping our county 
safe is a shared task for us all and when we are able to work 
together, pulling in the same direction, the effect is so much more 
powerful.  I am grateful to everyone who has worked with us and 
sincerely thank them for what they’ve done and continue to do to 

make Cumbria one of the safest places 
to live and work in the country.  

It would be remiss not to mention the 
financial challenges that we continue to 
face, taking the tough decisions is what you 
pay me to do and I can assure you I 
understand the impact they may have, but I will 
always make them in the context of ensuring the Police 
have the right resource to keep us all safe from harm.  
Thank you again for your support in increasing council tax precept, 
it is never an easy decision and of course none of us ever wants to 
pay more tax of any sort, but the benefits are immense.  The 
challenges will continue, particularly in the light of the Covid-19 
crisis, but whatever challenges face us in the year to come, I am 
absolutely committed to providing you with the best possible 
police service we can afford in order to keep us all safe. 

With my very best wishes. 

Peter McCall 
Police and Crime Commissioner for Cumbria

new recruits
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WE ASKED 
YOU SAID, 

WE DID

In response to what people said were their concerns in local communities (at surgeries, public meetings, local council 
meetings, various county shows, through letters, surveys, social media and telephone calls) below are some outcomes 
that have been achieved. Further outcome details are provided throughout this report.

Working with the local community, 
the Police and partner agencies to: 

Get feedback from members of the public •
– across the county to understand what 
they think the Police’s priorities should be; 

Support and enable community groups •
to prevent and tackle crime and disorder 
in their area.

What you would be willing to 
pay for  through the police 
precept

In January 2020, the public were consulted on how much they would be prepared to 
pay for policing services in the county.   

69% of those who took part in the survey (1473) said they were in favour of the 
proposal to increase council tax precept. This was subsequently ratified by the Police 
and Crime Panel on 7th February 2020, and the budget was agreed at the 
Commissioner’s Public Accountability Conference on 19th  February 2020. 

You have concerns about 
police resources and level  
of service

In response to what local residents raised as one of their main concerns, 25 extra 
police officers were recruited in 2018/2019 and further increases in resources were 
made in 2019/2020 with another 20 extra police officers. In 2019, the Government 
announced Operational Uplift which enabled an extra 51 officers to be recruited.  
In the last two years there have been 96 additional officers recruited. 

You have concerns about 
increases in crime

Recorded crime in Cumbria has increased by 4% during the past year which is in line 
with the national trend. An increase in victim confidence and the continued 
improvements to crime recording, for which we are recognised as outstanding by 
independent assessors, can be attributable to the overall increase.

You have concerns about 
police visibility

This area of concern is raised the most by members of the public. Additional recruits 
had enabled investment in our community policing, with officers being placed in key 
areas such as Keswick, Ambleside and Brampton. These additional officers are a 
significant boost to rural areas and mean that our urban officers can focus of their 
communities providing a much better response to both communities. 

In January 2020, new Smartphones for officers were introduced to help improve both 
efficiency and visibility. The Smartphones are a step forward in helping to keep our 
officers on the streets and in communities where the public want and need to have 
access to them.   

YOU SAID... WHAT WE DID...

You have concerns about 
performance of the  
non-emergency 101 service

For 2019/2020, 26 members of the public expressed their dissatisfaction with the length 
of time it took for the Constabulary to answer their 101 telephone call.  The Constabulary 
has reviewed each case and feedback has been given, with consideration that at peak 
times, or when there are unusual events such as floods, call times are affected. 

The Constabulary publishes weekly updates on the time taken to answer 101 and 999 
calls which members of the public can access. 

There are also other ways that members of the public can report a non-emergency to 
Cumbria Constabulary: 

Email: 101emails@cumbria.police.uk  

Online Reporting:  
www.cumbria.police.uk/Report-It/Report-a-Crime/Non-Emergency-Crime-Online.aspx 

You have concerns about  
anti-social behaviour in your 
communities.

In January 2020, I  announced an extension to the existing CCTV network in Cumbria. 
The cameras are a great additional resource in the fight against crime and anti-social 
behaviour, helping to focus and target our officers on criminals and their activity. 

The new CCTV cameras in Phase 2 come as a result of listening to feedback from local 
people and councils, as well as the Constabulary. 

The 24 proposed new cameras will be in towns such as Keswick, Ulverston, Wigton, 
Millom and Milnthorpe and will join Phase 1, which saw 56 cameras installed in 2015, 
to monitor towns around the county. 

I have also provided a variety of grants to groups that aim to help tackle anti-social 
behaviour within communities.  Many of these projects involve diversionary activity to help 
turn people away from antisocial behaviour by channelling their energy into something 
more constructive.  This also encourages positive cross-generational relationships by 
making people more mindful of the impact of their behaviour on communities and 
individuals. More information on this topic is available later in the report.   

You have concerns about  
anti-social driving

In response to what local residents raised as one of their main concerns, I have worked 
with partners to deliver a year-long campaign to help keep Cumbria’s road safer.   
The campaign highlighted the many aspects of safer driving, focusing on a dedicated 
theme each month to raise awareness of the ‘Fatal Four’: which are drink/drug driving, 
speeding, no seatbelts and using mobile phones. These multi-media campaigns 
covered social media, print press, radio and television. The campaigns have been met 
with wide success with PCC’s videos gaining over 5,700 views.

YOU SAID... WHAT WE DID...

Again this year we have provided funding of £151,279 for 
various projects from my Community Fund and Property 
Fund. Some examples of these projects include: CANDO 
radio station - Barrow, Wilter’s boxing club – Maryport, 
AWAZ – Cumbria and Carlisle hockey club. A full list of the 
funds available and what grants have been awarded can 
be found on the website at:  
cumbria-pcc.gov.uk/what-we-do/funding/successful-
applicantsgrant-agreements

7public surgery  CCTV in Keswick



PCC visits new  
recruits training

Financial Year 2019/20
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VISIT:
A full list of the funds available and what grants have been awarded can be found on my website at: 

https://cumbria-pcc.gov.uk/what-we-do/funding/successful-applicantsgrant-agreements/

YOUR PRIORITIES 
FOR CUMBRIA

A VISIBLE AND EFFECTIVE 
POLICE PRESENCE

2

VISIBLE UNIFORMED POLICING  
In 2019/2020, with support from the public through an 
increase in council tax, I have been able to invest in an 
extra 20 officers. In addition to the new 25 recruits in 
2018/2019, the additional 45 officers in the last two years 
have bolstered police visibility and enhanced the force’s 
capability to deal with online and digital crime, including 
child sexual exploitation.  

 

OPERATION UPLIFT  
In October 2019, the Government announced Operation 
Uplift – a commitment to provide funding for an additional 
20,000 extra police officers in the UK, with Cumbria being 
allocated 51 new officers in phase one, to be recruited by 
March 2021.  

Cumbria was one of the first Constabulary’s in the country 
to begin the recruitment of Operation Uplift officers, with 
nine officers being recruited in August 2019. Extra officers 
were also recruited in November 2019 and January 2020 
and when policing starts to return to normal following the 
COVID-19 pandemic, recruitment of the remaining 6 
officers will take place. This will bring the total number  
of police officers in the county up to 1,216. 

“I CONTINUE TO BE IMPRESSED WITH  
THE DEDICATION AND DRIVE OF THE  
PEOPLE WHO WANT TO CHAMPION THEIR 
CAUSES AND PROJECTS.” 
 
PETER MCCALL 
POLICE AND CRIME COMMISSIONER 
FOR CUMBRIA

Working with the local community, 
the Police and partner agencies to: 

Look at how we provide visible uniformed •
policing in our communities; 

Make sure the Police are engaged in •
our local communities to understand 
local issues; 

Make sure the Police understand and are •
tackling the types of crimes which are 
affecting people today; 

Collaborate with other forces and agencies •
in specialist areas; 

Make improvements in the areas which •
recent inspections of the Police found 
could be done better; 

Make sure the Police are ready to deal •
with threats which develop in or affect a 
wider area than Cumbria, including civil 
emergencies/natural disasters, terrorism, 
cyber-attacks, organised crime and 
public order.

walk about with  
pro-active team north

Operation Uplift



A VISIBLE AND EFFECTIVE 
POLICE PRESENCE
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UNDERSTANDING LOCAL ISSUES 
Both the Constabulary and I have provided many 
opportunities for members of the public to express their 
opinions about policing in their area. For example 
engagement events such as surgeries, drop-in sessions, 
police desks and Pub Watch schemes, where people  
have discussed issues that are important to them and 
understand how they can make a positive contribution to 
keeping our communities safe.  I continue with the ethos of 
‘we, not they’ to emphasis that communities, stakeholders 
and partners need to all work together to help make 
Cumbria even safer. The use of social media and 
technology is also used by the force and OPCC to 
maximise visibility and engagement.   

I use the feedback I receive from local communities  
and partner agencies to help inform the commissioning  
of services and the funding of community projects and 
activities to help tackle local issues, many of which are 
described throughout this report. 

 

MAKE IMPROVEMENTS IN THE 
AREAS WHICH RECENT 
INSPECTIONS OF THE POLICE 
FOUND COULD BE DONE BETTER. 
Through the Public Accountability Conferences, I receive 
assurance from the Constabulary that it is making 
improvements in the areas which recent inspections find 

that it could do better.  In addition, members of staff from 
the OPCC office routinely engage with senior officers 
across all areas of business to gain further assurance.     
In 2019, Her Majesty’s Inspectorate of Constabulary and 
Fire & Rescue Services (HMICFRS) graded the force as 
‘Good’ in its PEEL assessment and as ‘Outstanding’ in its 
crime recording inspection.  Both of these grading are 
excellent and acknowledge the hard work, professionalism 
and commitment demonstrated by officers and staff across 
all areas of the organisations. 

MAKE SURE THE POLICE ARE 
READY TO DEAL WITH THREATS 
SUCH AS NATURAL DISASTERS, 
TERRORISM AND PUBLIC ORDER 

The police remain a key multi agency partner and 
responder to natural disasters within the county, for 
example severe weather.  I receive reassurance around 
these events through weekly meetings with the Chief 
Constable and regular Public Accountability Conferences. 
The Chief Constable has assured me that we are meeting 
the national Strategic Policing Requirement and when 
required provide mutual aid across the policing family 
between different counties. 

The coronavirus has temporarily changed how we all live 
our lives.  The impact on Cumbria Constabulary is huge and 
the demands being placed on the service are changing – it 
is at the forefront of engaging with the public during this 
pandemic, and is responsible for enforcing (if necessary) the 
government’s measures to keep people safe and socially 
distanced.  These are unprecedented and challenging 
times but these measures are necessary to help preserve 
life and protect the public and therefore requires a 
pragmatic policing style to help maintain public support as 
well as public health.  It also means that Police Officers are 
more likely than most to come into contact with the virus 
and as a consequence a proportion of staff, at any point, 
will have to self-isolate and take time off to recover.  The 
Accountability Framework is assured that the Constabulary 
has in place the resources and plans to deal with this 
pandemic.  The Chief Constable has discussed the 
approach she has taken to this emergency, providing me 
with further assurance that their enforcement of social 
distancing is focusing on the right tone and balance 
through engage, explain and encourage, and as a last 
resort enforce.  I am fully supportive of the Constabulary’s 
approach and confident the public will understand and be 
supportive too.

  Out in the community

  Out in the community

meeting the latest intake

CCTV in Maryport



TACKLE CRIME AND  
ANTI-SOCIAL BEHAVIOUR 
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Since coming  into office in 2016, I have funded numerous 
community projects and support services to tackle the key 
priorities in the Police & Crime Plan.  I have led a range of 
partnership working initiatives to ensure support services 
are in place for victims of crime and antisocial behaviour.    

During 2019/2020, we have also focused on four 
campaigns in order to help to tackle crime and antisocial 
behavior; victims support services, online crime (see  
under objective 6 for further information) rural crime  
and safer driving. 

 
ADDRESS CRIME IN RURAL AREAS 

2019/2020, saw an increase in farm machinery and quad 
bike thefts in Cumbria with 105 quad bikes thefts being 
investigated during this period.  

I met with representatives from the Constabulary, farming 
community, suppliers, insurers and quad bike 
manufacturers to look at ways to reduce the number of 
quad bikes being stolen. Topics discussed were the 
possibilities of creating stronger security on quad bikes 
during the manufacturing stage and creating tighter 
restrictions with vehicle insurance. As a result, funded 170 
tracking device kits (with a discounted price of £50 from 
£150) for Cumbrian farmers and free Selecta DNA security-
marking kits were also available from PCSO’s at various 
auction mart events across the county.  

To support this, the rural crime campaigns, have used a 
multimedia approach, including videos to raise awareness 
of the rise in quad bike thefts, urging farmers and rural 
businesses to protect their property with simple tips. The 
campaigns gained more than 9,700 views on social media.  

In 2019/2020, as part of the Keep Safe initiative,   
46 PCSOs were funded to complete the Level 3 accredited 
Crime Prevention course - training them on how to provide 
security surveys and advice to householders and businesses, 
to help them take the necessary steps to prevent themselves 
from becoming victims of crime. The training covered topics 
such as cybercrime awareness training and crime prevention 

issues specific to rural and agricultural properties. Subject to 
a need and risk assessment, the security surveys highlighted 
where crime prevention equipment such as door and 
window locks, anti-arson letterbox attachments and lighting 
products were required, with some equipment being fitted 
with no charge, according to  individual circumstances. In 
2019/2020, over 600 individuals and businesses have 
benefited from their expertise. 

In 2019/2020, the Constabulary received 7,415 reports of 
domestic abuse in Cumbria. This serious type of crime is 
happening in our towns, on our streets as well as in our 
isolated communities I have funded Victim Support to 
provide a family intervention programme, supporting both 
perpetrators, victims and children of domestic abuse (known 
as Turning the Spotlight).  This programme uses restorative 
principles to help service users to understand the impacts of 
domestic abuse and to maintain healthy relationships, 
reducing the number of incidents.  During 2019/2020, 
Turning The Spotlight supported 189 clients through a 
mixture of 1:1 and group work and 151 completed the full 
programme. In partnership with Cumbria County Council, I 
also funded Operation Encompass an initiative that directly 
connects the police with schools across Cumbria to ensure 
children who have been exposed to domestic abuse receive 
immediate support.   

In March 2020, the start of the Coronavirus lockdown, the 
Safer Cumbria Partnership provided an overview of the 
amended service available to victims of domestic abuse while 
adhering to Government guidelines and restriction due to the 
virus. Promotion of these local services and national helplines 
was widely publicised through social media and print media, 
as well as supermarkets, school on-line portals, Cumbria 
County Council and Cumbria Adult Safeguarding Board.  

During this difficult time I have also funded Restorative 
Solution to deliver a Step Up Remote pilot for three months 
in response to Covid-19 pandemic, having adapted their 
delivery model from a face-to-face to remote digital working.  
The programme is a child on parent violence course and 
within the first three weeks of delivery, was already at 50% of 
capacity, with 100% engagement.  

Rural communities often feel that they don’t want to get 
involved when reporting crime due to being part of a 
close-knit community. However, locals know their area 
better than anyone and can spot anything unusual better 
than most. In partnership with Crimestoppers anonymous 
reporting line, we have been working on raising 
awareness detailing how members of the public have the 
opportunity to report any crimes without having to give 
personal details, such as their name and contact details.  
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FOCUS ON SERIOUS & 
ORGANISED CRIME  

I chair the North West Joint Oversight 
Committee providing leadership  
and scrutiny around the governance of the North  
West Regional Organised Crime Unit (NWROCU).   
The NWROCU supports the Constabulary in identifying, 
disrupting and dismantling organised crime groups 
causing the most harm.  The NWROCU is also 
interdependent with the National Crime Agency (NCA).      

I am fully briefed on the Constabulary’s response to 
serious organised crime and drug supply, and the national 
Serious Violence Strategy through my Public 
Accountability Conferences. I am assured that the 
Constabulary fully understands the scale and complexity 
of this threat across Cumbria and has the capability and 
capacity to proactively target, pursue and dismantle 
serious and organised criminals and networks, as well as 
bring offenders to justice. 

 

TARGET SPEEDING AND 
DANGEROUS DRIVING 

As part of our safer driving initiative for 2019/2020, in 
partnership with Crimestoppers, I developed the ‘No 
Mobile When Mobile’ campaign in order to raise 
awareness and help prevent distractions when driving. 
The message is simple - we are all road users in some way 
or another and need to make a personal commitment not 
to use our mobiles phones when on the road.  

In 2019/2020, 170 sixth form pupils across the county 
attended ‘Safe Drive, Stay Alive’, one of the road safety 
initiatives I support, and plans are in place to re-arrange 
dates for the additional 450 young people (scheduled for 
March 2020) once social distancing restrictions are lifted. 
The presentation consisted of a series of first-hand 
accounts aimed at new and pre-drivers aged 16-19. The 
opening presentation, from a police officer first on the 
scene, the second from a fire and rescue officer cutting 
open the car, then the paramedic giving emergency first 
aid at the roadside and finally, a mother’s recollection of 
the phone call from the hospital and her feelings when 
seeing her son in A & E. By using hard-hitting local 
experiences, the presentation had a significant impact 
and received powerful comments and feedback such as: 
“I never want my family to go through that. The 
presentations and real life stories have changed my 
perspective” and “How people came and told their own 
stories was very moving and these will be at the back of 
my mind from now onwards when driving.” 

 

 

 

Throughout 2019/2020, there have also been various 
themes on our social media to raise awareness of the 
‘Fatal Four’ areas when driving; drink/drug driving, 
speeding, not using seatbelts and using phones whilst 
driving. In consultation and direct conversation with the 
public, anti-social driving is the topic that concerns the 
majority in Cumbria and the multi-media campaigns 
covered social media, print press, radio and television 
always gain significant interest.  

 

crimestoppers-uk.org

Do not be 
distracted by 
using your 
phone when 
driving.
You could get 6 points 
and a £200 fine.
Help Save Lives and  
keep our roads safe. 
If you wish to report dangerous  
driving ring the Police on 101.

Crimestoppers Trust is a registered charity.
UK Registration Nos. 1108687/SC037960.

Working together to make Cumbria safer

safer driving campaign



TACKLE CRIME AND  
ANTI-SOCIAL BEHAVIOUR 

AWARENESS OF ALCOHOL AND 
SUBSTANCE MISUSE 

Signal Media’s ‘Insight into Addiction’ film, supported by 
the Community Fund, uses real life experiences of Barrow 
residents and clients from The Well (a support service to 
help people recover from drug and alcohol addiction), to 
raise awareness of the effects and causes of drug and 
alcohol misuse. Community Police, Unity, the local Mental 
Health services team and The Well all contributed to the 
film to raise awareness of the ripple effect drugs have on 
our local communities. Viewings of the film will take place at 
local schools and various community groups to facilitate 
discussions around the varied effects and causes of drug 
addiction in the local area. 

In 2020, The Alcohol Education Trust’s early intervention 
project for children and disadvantaged young people were 
awarded a grant from the Community Fund. Although on hold 
due to Covid-19, the education programme will support the 
reduction of ASB through young people gaining a greater 
awareness and understanding of alcohol and potential harms 
associated with it. Six train the trainer sessions will be available 
for teachers, Special Educational Needs Co-ordinators 

(SENCO’s) and youth leaders (for up to 300 attendees at each) 
and 4 parent seminars (for up to 200 attendees). Sessions will 
be delivered to targeted areas, as directed by the 
Constabulary, where alcohol related ASB has been highest. 

Throughout 2019/2020, I supported the Egremont Youth 
Partnership (EYP), who have consistently supported the 
Copeland Local Focus Hub in the delivery of activities within 
Egremont to reduce youth risk-taking behaviour. The town 
had been identified as a priority area for multi-agency 
action and a decision was made to launch a Community 
Alcohol Partnership (CAP) in the area.  

As a result, the number of youth related crime, disorder  
and anti-social behaviour incidents significantly reduced. 
For example, the policing of the Egremont Crab Fair in 
September 2019, when youth related incidents of anti-social 
behaviour fell to 19 compared to 53 incidents the previous 
year. In January 2020, it received national recognition in the 
Annual CAP awards, held at the House of Lords, winning the 
‘Most Improved Locality’ award. Additionally, the Longtown 
alcohol project established in 2018 and co-ordinated by 
Sergeant Scott Adams, received the prestigious CAP of the 
Year (England) Award.  

 

TACKLING ANTI-SOCIAL 
BEHAVIOUR 

During 2019/2020, 1,799 pupils from Pupil Referral Units, 
Secondary and Year 5/6 pupils have attended ‘Your Life’ 
workshops that addressed various topics such as ASB, 
domestic abuse, hate crime, rural crime, substance misuse, 
serious and organised crime and online and sexual crimes.  
The sessions used restorative approaches to help pupils stay 
safe and learn how to make positive life choices. 

Cowran Training’s ‘That Bit Extra’ project will support  
20 young people age 14-24 who have been identified by 
Youth Offending Service and the Pupil Referral Unit as being 
at risk of offending or individuals involved in hate crime, 
antisocial behaviour, misuse of alcohol and drugs and car 
crime. The group complete purposeful farm based work to 
run a successful enterprise and receive one-to-one support 
and training. Specific outcomes for this project are on hold 
due to Covid-19. 

I am encouraged by the statistics for 2019/2020 that show 
that the number of antisocial behaviour incidents has fallen 
by 19% and youth antisocial behaviour by 11%  when 
compared to the previous year. However, this does not 
mean that we can become complacent.  We will 
continue to invest in a number of schemes 
through the Property Fund and Community 
Fund to support organisations and 
communities to deliver 
interventions targeting young 
people, to build confidence 
and self-esteem, and 
encouraging positive 
behaviours to help 
them make  
better lifestyle 
choices.  
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During 2019/2020 the Property Fund supported 33 
successful applications - totalling £60,623.93, the 
majority of which support the Police and Crime Plan 
objective of tackling crime and ASB. 

Examples of projects 2019/2020 

•    Maryport Boys and Girls Club to purchase indoor kit 
     for winter activities 3 nights a week such as an air 
     hockey table, indoor rugby/football balls and table 
     tennis kit 

•    Whitehaven Foyer - a newly built residential home 
     for vulnerable people (victims of drug and/or alcohol 
     abuse, homelessness etc). The grant helped them to 
     create a ‘safe space’ garden area 

•    13th Carlisle Scout, Cubs & Beaver Group 
     purchased tents, cooking equipment, rucksacks and 
     sleeping bags to assist with thir expeditions 

•    Penrith AFC Juniors purchased additional training 
     kit; such as footballs, goals, bibs and updated  
     medical provisions

property fund visit to summer 
activity week –SPLASH



ENSURE OFFENDERS 
FACE A CONSEQUENCE 
FOR THEIR CRIME

4
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OFFENDERS AFTER RELEASE 

I have been kept fully and regularly briefed by the 
Constabulary on how offenders are managed in the 
community through my Public Accountability Conferences. 
I am reassured through this process that the Constabulary 
is effectively managing offenders, including prolific 
offenders and those that pose a significant risk. 

The OPCC staff have also attended the Constabulary’s 
monthly Tasking & Coordination meetings which has 
provided further assurance as to how the Constabulary is 
managing offenders and working with partners to ensure 
Cumbria remains a safe county. 

 

RESTORATIVE JUSTICE 

We have continued to fund Remedi, a not-for-profit company 
to provide restorative justice services across Cumbria.  
Restorative Justice is all about helping people to 
communicate following a crime, neighbourhood disputes or 
incidents of anti-social behaviour.  One of the most important 
aspects is the much greater attention it gives to the victims of 
crime.  Restorative Justice provides victims with a chance to 
explain the impact of the offence and also ask the offender 
direct questions.  It holds offenders to account for what they 
have done and helps them to take responsibility and make 
amends.  Practitioners at Remedi individually tailor each case 
in order to provide the greatest benefit to everyone involved. 
Government research demonstrates that restorative justice 
provides an 85% victim satisfaction rate, and a 14% 
reduction in the frequency of reoffending. 

Between 1st April 2019 and 31st March 2020 Remedi 
supported 152 victims (this includes new referrals and also a 
number of existing victims being supported within the time 
period).  There have been 20 cases where direct contact and 
restorative processes have been employed between the 
parties, and 56 cases have benefited from indirect 
communication using Remedi practitioners. 

The mediation work carried out by Remedi to try 
and resolve neighbourhood disputes or 
anti-social behaviour involves many 
complex and ingrained issues and 
the practitioners have been 
imaginative and creative to 
support the people involved.  
When all parties engage,  
a high percentage express 
positive feelings and 
satisfaction and as a 
result there has been  
a reduction in ongoing 
incidents reported to 
the police and other 
agencies. 

CASE STUDY 

Cumbria Remedi received a referral from a VLO stating she 
has a family member (sister) of a victim  (brother) that was 
murdered some time ago. The family member now believes 
it’s the correct time to try and get some answers to questions, 
especially as the offender was going to be potentially 
released  on parole in the near future. The family were 
anxious that he would try to make contact or even come back 
to the area they live, due to him having family near by. 

The victim was very clear that she wanted in-direct 
Restorative Justice (RJ) but wanted to ask ‘what had 
happened in the lead up to murder’ and ‘at the point of 
death, did her brother suffer’. For the last 20 years, the victim 
had wanted to know how the event had happened and if her 
brother had suffered or died straight away. The pathologist 
report had stated that his throat was damaged and likely to 
have killed him, but also that he had multiple stab wounds. 
The victim wanted to know if her brother was dead before 
the stab wounds, and if so why did the offender continue? 
The final question she wanted the offender to answer was, 
‘do you feel you have changed as a person?’  

Practitioners at Remedi worked with both the victim and the 
offender and during their meetings, the offender presented 
a willingness to assist the victim by answering any questions 
he could. He appeared honest and very remorseful during 
these conversations.  

Upon hearing the answers, the victim was surprised at how 
open and empathetic he appeared to have been. She was 
content with the answers received and had visibly changed 
at the end of the RJ process. In the first meeting, the victim 
had appeared very shy, timid and scared of how the 
offender may respond to her questions. At the end, she 
appeared more relaxed, as if a weight had been lifted off 
her shoulders. The victim gave positive feedback about her 
RJ experience and felt that the process had enabled her to 
feel she could close that chapter of her life, once and for all. 

COMMUNITY REMEDY 
OUT OF COURT SCRUTINY PANEL 

The Out of Court Scrutiny Panel has provided a clear and 
transparent platform to see how the Constabulary are 
administering out of court disposals.  Out of Court Disposals 
allow the police to deal quickly and proportionately with low 
level, often first time, offending which can be appropriately 
resolved without a prosecution at court. Delivered ethically, 
effectively, to the right people and in the right circumstances, 
they provide swift and meaningful justice for victims, hold 
offenders accountable for their actions and reduce re-
offending. The Out of Court Scrutiny Panel, chaired by the 
PCC, is made up of representatives from across the criminal 
justice system and victim support services who meet three 
times a year.  The Panel provides clear transparency and 
accountability in how the Constabulary uses out of court 
disposals, with particular focus on the delivery of appropriate 
and proportionate justice.   

84 independently selected cases were audited across 3 
meetings during 2019. Overall, 85% of the cases were found 
to have a disposal appropriate to the severity of offending 
and type of offence, which is an increase from 64% the 
previous year.  Of particular note was that the panel 
considered the Constabulary to be 100% appropriate and 
consistent when issuing Youth Conditional Cautions.  
Positive feedback was passed on to officers where the panel 
considered the decision making was particularly good, 
especially when the case was well documented, the 
rationale clearly explained and all options were fully thought 
out. Only 9% of cases audited were believed to have had an 
inappropriate disposal, compared to 31% for the previous 
year.  Organisational learning is regularly drawn from the 
scrutiny of cases.  Feedback either is utilised corporately in 
policy, police training or internal notices or, individually to 
the officers concerned, their supervisors and decision 
makers.  Equally, there are a number of cases audited which 
have been regarded as examples of excellent work by the 
panel, and in these cases, positive feedback has also been 
provided to the Constabulary. 

Working with the local community, 
the Police and partner agencies to: 

Manage offenders in the community after •
release from prison or a court sentence; 

Give victims the chance to meet with or •
write to the person who committed the 
crime so they can explain the impact it has 
had (Restorative Justice); 

Make sure the Police give victims the •
opportunity to say how an offender should 
make amends for lower level crime 
(Community Remedy).

Emergency services Day Kendal

Meet the team from Remedi



ALWAYS PUT VICIMS FIRST
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SUPPORT VICTIMS OF  
ALL CRIMES 
Collaborative commissioning from Cumbria County 
Council, NHS England, the constabulary, various district 
councils and ourselves, all working together to provide 
Victim Support services across the county, is evidence of 
partnership working at its best. 

I fund Victim Support in Cumbria, a key service that 
provides emotional and practical help to people who have 
been affected by crime in Cumbria. Support is available 
regardless of whether a person has contacted the police, 
no matter how long ago the crime took place.  

In 2019, Victim Support launched their new ‘Live Chat’ 
facility during office hours via their website and this was 
extended to a 24 hour service throughout the Coronavirus 
lockdown period. It is vital that all victims are able to easily 
access support to assist them to recover and the 
knowledge that victims of crime can be helped and 
supported through the 24 hour Supportline, as well as 
through the 24 hour Live Chat facility, is very reassuring. 
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Working with the local community, 
the Police and partner agencies to: 

Support and give funds, where possible, to •
organisations offering help and support 
services to victims of crime, including 
enhanced services for more serious crimes 
and vulnerable victims; 

Listen to and stand up for the rights  •
of victims; 

Make sure that agencies who work with •
victims of crime meet national standards 
(the national Code of Practice for Victims 
of Crime); 

Make it quicker and easier to get people •
who are having a mental health crisis to be 
taken to a place of safety and a suitable 
service so they get help quickly and police 
officers do not have to spend as much time 
doing this. 

In 2019, our Turning the Spotlight programme was awarded 
national Respect Accreditation. The programme supports couple 
and families where low-level conflict, violence and abuse have 
been identified and also individuals who have (or are at risk of) 
causing harm. Caseworkers support the whole family to address 
issues that impact on their relationship and enable them to 
reflect on their behaviour and develop skills for change.  
Some examples of positive comments are:   

Turning the Spotlight feedback from 2019/2020: 

“I learnt that its ok to not be perfect - no relationship is 
perfect. I also learnt that I do have good points. “ 

“Turning the Spotlight programme showed me how to 
improve my relationships. It made me think differently, how  
to protect and look after myself.” 

“The course is fantastic and it has saved our relationship.  
It definitely helped to explain how to argue properly and it 
shows you how to respect each other. “ 

“I learnt to be more assertive, to think before I act as well as 
using the ‘time out’. “ 

Step Up a child on parent violence programme, uses weekly 
behavior assessment wheels to identify triggers within the home 
and covers topics such as how to effectively use the ‘time out’ 
method as a calming technique, discussing how action versus 
reaction affects all parties and how to diffuse a situation before it 
begins. During 2019/2020, 29 families have participated in the 
Step Up.  

One participating family comments about a younger member, 
for the purpose of the report called E:  

“I really enjoyed the course and sad it’s ending. E has 
changed by not hitting, swearing or making threats anymore. 
We talk and have a laugh and I take him places and we just 
have a laugh.  I don't shout, we talk rather than shout. If we 
hadn't made these changes our relationship would be awful, 
terrible. It's good now, we can go out without arguing.” 

As an emergency response to the COVID-19 pandemic Step Up 
Remote was commissioned to support families online during 
lockdown, build relationships, repair harm, change negative 
behaviours and encourage accountability for their actions. 

In 2019/2020, we now fund consistent countywide support for 
all women across Cumbria with each of the centres offering a 
range of courses, support groups and activities, enabling women 
to access other services and specialist help when needed. Drop 
in  activities or one to one sessions with a key worker are also 
available and these focus on subjects such as domestic abuse, 
sexual abuse, benefit /housing issues, police-courts-prison, 
mental well being, employment and education. 

Using the expertise and successful models of our Women’s 
Centres,  ‘Women‘s Community Matters’ in Barrow and 
‘Gateway for Women’ in Carlisle, we have worked with partners, 
to replicate a similar centre ‘Women Out West’ (WOW) in 
Whitehaven. During the first 6 months, 150 women have 
benefited from help and support at the WOW centre and one 
regular volunteer comments: 

“From the very beginning women have come to volunteer  
at the WOW to help other women most in need. They have 
covered reception, volunteered to meet and greet ladies as 
they come in and introduced more structured activities. We 
now have a Yoga teacher, an artist, a lady who teaches keep 
fit, all with their own personal stories of survival. This makes 
each volunteer all the more valued by our women, as they 
can relate to their experiences and it gives them hope of a 
brighter future ahead.” 

We now fund consistent countywide support for all women 
across Cumbria with each of the centres offering a range of 
courses, support groups and activities, enabling women to 
access other services and specialist help when needed.  
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Womens Centre winners  
at PCC awards



ALWAYS PUT VICIMS FIRST

Operation Encompass is an initiative designed to provide 
early reporting to schools of any domestic abuse incidents 
that occur outside of school hours that might have an 
impact on a child attending school the following day. The 
project operates throughout Cumbria and a trained key 
worker from each school becomes the main point of contact 
for any information on domestic abuse and acts accordingly 
to benefit the child involved. Operation Encompass ensures 
that partner agencies, schools, Children’s Services and the 
police all work together and have the relevant information 
quickly to protect vulnerable young people. 

Full data for the purpose of this report is unavailable due to 
Coronavirus restrictions, however, the first term of the 
academic year – September to December 2019, referrals have 
risen to 742 compared to 514 in the same period of 2018.  

Alongside Safer Cumbria, I have funded the role for a 
Modern Slavery, Human Trafficking Co-ordinator during 
2019/2020 to ensure that all multi-agency partners work 
together to support victims of Modern Slavery and Human 
Trafficking, and to investigate perpetrators of these crimes. 
In 2019 there has been a 52% increase in Modern Slavery 
Victims being referred into the National Referral Mechanism 
across the UK compared to 2018, with the number of 
minors being referred increasing by 43% compared with 
the previous year. In the past 12 months there have been 
20 victims of Human Trafficking in Cumbria, some of whom 
have been linked with county lines.  

In 2020, our Modern Slavery Co-ordinator provided Modern 
Slavery Process training to key partners across Cumbria that 
will enable all statutory first responder partners to assist with 
victims of Modern Slavery and Human Trafficking. 

Information about how to report anything suspicious and 
where young people, friends or family need to go for  
support and help was also given. 

One client comments: “Women’s Community Matters 
was where I saw my probation officer to start off with.  
I didn’t really want to be there, but if I’m honest with 
myself, I didn’t really want to be anywhere. I was there 
because I had to be there. Two years on, I’m there 
because I want to be there and without it I’m lost. I 
came with a huge list of mental health issues, ones I 
couldn’t fix, but ones I simply couldn’t ask for help with. 
I’d stopped trying, I’d stopped fighting for myself. I am 
now there five days a week and love what I do there to 
help out, no matter how small, it all helps. I had very 
limited access to my family at the start, but now I’ve 
had help, and continue to access mental health services, 
I am seeing my children and have been able to form 
better bonds with my family. I have not been back in 
court since, nor do I plan to in the future.  I feel like I 
have a future now and both my children are proud of 
me. I am now able to be a better Mum for them.” 

‘Be Safe, Be Aware’ Symposium helped young and 
vulnerable people be more aware of the potential dangers 
and issues in Cumbria. All too often offenders prey on young 
people who are unaware, often too trusting, vulnerable and 
at risk to potential ‘unseen’ dangers that unbeknown to 
them, are happening here in Cumbria. The Constabulary 
used real life examples to highlight vulnerabilities that exist in 
rural areas, and other presentations included topics such as 
Modern Slavery, Sexual Assault, Child Sexual Exploitation 
and County Lines, as well as breakout sessions and training 
from Get Safe online. Information about how to report 
anything suspicious and where young people, friends or 
family need to go for support and help was also given. 

Events such as this enable a better, more informed 
understanding and help towards safeguarding the more 
vulnerable and at risk members of our communities and in 
turn bringing offenders to justice. 

At the conclusion of the symposium 97% of respondents 
reported a better understanding of how to stay safe on line. 
94.7% knew better who to contact concerning Modern 
Slavery & Human Trafficking & 94% had a better 
understanding of sexual exploitation. 

LISTEN TO AND STAND UP  
FOR VICTIMS 

My Victims Advocate has: 

•    Been involved in all initial officer training, using real life 
      examples to raise awareness of the impact and ripple 
      effects of crime, and provide information and insight into 
      the support services available for victims.  

•    Evaluated responses from criminal justice agencies 
      involved in Cumbria’s Quality Assessment Framework 
      which measures compliance against the Victims Code  
      of Practice.  

•    Met directly with victims to help identify gaps/needs and 
      what is working well with regard to the Criminal Justice 
      Service and Support Services. 

•    Worked with Cumbria County Council to dip-sample high 
      and medium risk domestic abuse cases referred into 
      Victims Support to evaluate the quality of service provided. 

 

 

 
 
 

•    Worked closely with the Constabulary to inform the 
      development of their new Victims Booklet – ‘Putting 
      Victims First’.   

•    Carried out dip sampling work as part of the contract 
      management of services commissioned to provide 
      support to victims. 

•    Reviewed and developed further the Cumbria Together 
      Website which provides guidance and advice for victims 
      for crime and antisocial behaviour. 

•    Co-ordinated and chaired the quarterly Victims & 
      Witnesses Consultation Group, made up of individuals 
      who have been a victim of crime or antisocial behaviour.  
      The group has provided feedback on their first-hand 
      personal experience and acted as a sounding board for 
      potential service developments. 

Numbers of different 
people supported 
2019/2020 

women 899  |  girls 315   

1214
Volunteers – an average of 46 different 
volunteers offered their time each 
month who collectively gave 11,015.50 
hours of their time

11,015.50 
Visitors/visits – we had 
14,896 visits to the 
Centre

14,896 
Clothes Bank – 21,335 items 
were given out from the 
Clothes bank to 855 different 
women and young people

21,335  
2019 - 2020 WOMEN’S COMMUNITY MATTERS BARROW
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 PCC meeting with service 
users from Victims Support



CRIMES COMMITTED ONLINE  
I have been kept fully and regularly briefed by the 
Constabulary of how it is managing online crime through 
the Public Accountability Conferences. The OPCC staff also 
attended the Constabulary’s monthly Tasking & 
Coordination meetings which has helped to provide further 
assurance, including how the Constabulary is working with 
partners to ensure Cumbria remains a safe county. 

Following my public consultation on the council tax 
precept in 2020, we secured additional revenue to 
increase capacity to deal with online crimes, including the 
concerning rise in online crime and grooming. We have 
been able to support the Constabulary to increase 
resource in its Cyber and Digital Crime Unit (CDCU), 
providing capacity and capability to deal with the 
continuing rise in cyber related crime, with investigations 
often reaching over to international Police Forces.  

In the first 6 months, with support from the rise in 
council tax introduced in 2019/2020, the CDCU have 
investigated 37 cases of cyber-crime, 17 of which are 
currently live, and provided advice to 67 victims to 
improve their online safety.  

In 2019/2020, in partnership between the Constabulary 
and Energus, the Cyber Crime Apprentice started within 
the CDCU. Part of the apprenticeship role has been to 
develop a tool to teach young adults and teachers 
about the dangers of online crime e.g. hacking, fraud 
and theft. 

Ian Harwood, Detective Inspector for Digital Media 
Investigation, said: “The apprentice scheme has been an 
invaluable asset to our department. Young people bring 
digital thinking as second nature to the department, 
contributing many ideas to create solutions to the issues 
we face.“ 

Keeping safe online can be a challenge for anyone.  
In 2019/2020, the Community Fund awarded Carlisle’s 
MENCAP a grant to produce the film ‘Think Safe, Keep 
Safe’. This was specifically designed for people with 
learning difficulties, explaining how to reduce the risk  
of being abused or exploited online and how to use 
platforms such as Snapchat, Twitter and Instagram 
safely. For people with learning difficulties and carers, 
education around potential dangers and risks, delivered 
in an easily understandable way, is crucial to 
safeguarding people from becoming victims and also, 
unwittingly, perpetrators. 

 

 

“CYBER-CRIME CAN RANGE FROM 
HACKING, FRAUD, BLACKMAIL, 
STALKING AND SEXUAL CRIMES, 
AND CAN OFTEN CARRY OVER TO 
INTERNATIONAL POLICE FORCES – 
THAT’S WHY HAVING A CYBER-
CRIME UNIT IS SO ESSENTIAL.” 
 
PETER MCCALL 
POLICE AND CRIME COMMISSIONER
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FOCUS OUR POLICE ON 
ONLINE AND SEXUAL CRIME 

6

ONLINE SAFETY AWARENESS 
Increasingly people live their lives online, whether it be 
through their mobile phone, tablet or computer.  This 
has changed the way that criminals target individuals, 
businesses and communities. Get Safe Online have 
continued to work with the three Community Safety 
Partnerships. 27 training sessions (plus 3 postponed due 
to Covid-19) were held across the county during 
2019/2020 helping to protect approximately 1,000 
participants against fraud, identity theft, viruses and 
other security threats, as well as wider safety issues 
related to meeting people online. Feedback has been 
overwhelmingly positive, and participants have reported 
that they feel more able to spot a cyber-crime attempt.

Working with the local community, 
the Police and partner agencies to: 

Help members of the public to be aware of •
the risk of online crimes and keep 
themselves safe online; 

Prevent grooming, child sexual •
exploitation and sexual abuse; 

Make sure the Police have up-to-date •
information on crimes committed using a 
computer or computer network and that 
they are able to deal with this; 

Support services for victims of sexual crime, •
including child sexual exploitation and 
encourage more people to come forward.

Respondents were asked ‘do you feel safe online?’

Yes, I never come across any 
threats or problems 26.3%

Yes, I feel I can handle any threats 
or problems that come my way 24.6%

Sometimes, although I have heard of 
people having bad experiences that 
make me more aware of the dangers

31.6%

Sometimes, although I have heard of 
people having bad experiences that 
make me more aware of the dangers

No, I never feel safe online and I 
always think about the dangers

No response

of respondents (54) said they  
now have a better understanding 
of how to stay safe online

8.8%

0%

94.7%
of respondents (56) said they 
found the event useful

98.2%

8.8%

“TODAY GAVE ME A BETTER 
UNDERSTANDING OF THE PROBLEMS 
GOING ON IN CUMBRIA” 

“PLEASE SHARE THIS ACROSS CUMBRIA, 
PEOPLE MUST KNOW” 

“WAS VERY GOOD AND INTERESTING” 

“GOOD PRESENTATIONS, GOOD  
TO KNOW”

Property fund supports 
Soroptimists with modern 

slavery starter bags

 get Safe Online at 
Westmoreland Show
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THE BRIDGEWAY SERVICES 
Between January 2019 and December 2019, The 
Bridgeway service provided a range of support to people 
who had experienced sexual assault or abuse: 

•    253 people who accessed the service during this time.   
•    29% of clients were under 18 years of age. 
•    63% of clients were referred by the Police.    
•    159 examinations were offered to clients. 

Clients were referred to a multitude of agencies for follow-
on support. These included the sexual health service, 
mental health services, the client’s GP, and hospital for 
further care.   

The feedback from service users have been extremely 
encouraging with one commenting:  

“When my client had an appointment to be examined  
at The Bridgeway, both practitioners demonstrated  
a ‘master class’ on how to deal with my client 
compassionately and genuinely.  They sensitively went 
at the client’s pace, exemplified professionalism and 
good practice throughout, making harsh circumstances 
more bearable. Thank you.” February 2020 

The Bridgeway’s therapeutic services at Safety Net and 
Birchall Trust, have worked with 245 service users during 
2019/2020, to help them understand and deal with the 
impact of the trauma of a sexual assault or sustained sexual 
abuse. This has included an offer of therapeutic support 
before a case goes to court, ensuring that victims can get 
some help without this negatively impacting on how their 
evidence is viewed at a trial. In feedback, the majority of 
people have reported that afterwards, they felt able to 
cope without the support of the service and that they had 
seen an improvement in their well-being. We have 
continued to work with the providers Safety Net UK and 
The Birchall Trust to improve the consistency of services 
available across the county and to help reduce waiting lists.  

In 2019, the Male Survivors Partnership Quality Standard, 
awarded the Birchall Trust with Male Accreditation for 
services supporting male victims and survivors of sexual 
violence. Counselors help survivors to make sense of their 
story, answer difficult questions about what has happened 
to them, help people to come to terms with their situation 
and heal. Over the years, the number of males contacting 
the Birchall Trust for counselling had steadily increased 
and the accreditation standard ensures a quality service.  

Male Client from Birchall Trust comments: “You are made 
to feel like a normal human being, that might sound 
odd, but when you have been through what I have, that 
isn’t something I’ve felt very often in my life. The Birchall 
Trust has helped me to accept and manage to get 
through my day-to-day life, without blaming myself for 
what happened. It has been life changing.” Dec 2019 

SUPPORT SERVICES FOR  
VICTIMS OF SEXUAL CRIME 

The Bridgeway a dedicated service that helps men, 
women, children and young people in Cumbria who have 
been raped or sexually assaulted. It is a safe and non-
judgemental environment that focuses on the needs of the 
victim. Services include emotional and practical support, 
counselling, immediate health care and forensic evidence 
collection if required. Where a service is not provided The 
Bridgeway will support and help to access that service. 

This will be used to maintain policing services and we •
   are also committed to ensuring as much council tax as 
   possible is spent on operational front line policing.   

SPEND YOUR 
MONEY WISELY
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BUDGET FOR POLICING 
CUMBRIA 
ENSURING POLICE AND CRIME SERVICES WORK 
AS EFFICIENTLY AS POSSIBLE 

Over the last year we have: 

Ensured that expenditure for 2019/2020 was  •
within 0.3% (£360k) of the budget, absorbing 
budget pressures from extra officer recruitment a 
nd Covid-19.  

Facilitated the recruitment of 48 out of Cumbria’s •
allocation of 51 additional officers from the first 
phase of Operation Uplift * by 31 March 2020;  
a year ahead of schedule. 

Been graded as ‘Good’ across all areas of efficiency •
and how we use our resources by HMICFRS in their 
most recent inspection in 2018/19. 

Received praise for the quality of our latest accounts •
and an unqualified audit opinion.  

*  Operation Uplift is the Government’s plan to recruit  
   an additional 20,000 officers nationally by 2023.

BUDGET 2019/20 – HIGHLIGHTS 

Received £5.6m in additional grant funding for •
Operation Uplift.  

Government grant funding for existing services •
continued to fall in ‘real terms’. 

Following public consultation, we reluctantly decided •
to increase the council tax by £8.91 for a Band D 
property, which equates to 3.47%.

Specific Grants 
9.145 (7%)

Revenue Reserves 
Drawdwn  
1.019 (1%)

Formula Grant 
64.429 (51%)

Council Tax Income 
45.77 (37%)

Working with the local community, 
the Police and partner agencies to: 

Fight hard to protect the budget for •
policing Cumbria; 

Stand up for Cumbria having its own  •
police force; 

Represent what Cumbria needs with •
national Government; 

Make sure the Police are working as •
efficiently as possible; 

Look at how we can work with the Fire •
Service to make services better.

Other Income  
5.444 (4%)

PCC surgery at The 
Lanes surgery, Carlisle 



CUMBRIA YOUTH COMMISSION 
The purpose of the Youth Commission is to support, 
update and inform myself and leading partners with views 
from young people regarding policing in their area and 
issues that matter to them most. 

For 2019/2020 the Youth Commission have been co-
ordinated by Leaders Unlocked, a social enterprise which 
aims to enable young people to have a stronger say on the 
decisions that affect their lives. During April - June 2019, 28  
new members aged 14-25 years were recruited and they 
decided to focus on the following four priorities; mental 
health, drug and alcohol misuse, hate crime and abuse. 

The new members included looked-after children and care-
leavers, young people with disabilities, LGBTQ+, those with 
experience of the criminal justice system and young people 
with mental health conditions. This involved working closely 
with professionals and organisations across the education, 
statutory and voluntary sectors.  

The diversity breakdown of the membership is as follows:  

 

 

 

 

The main element of the Cumbria Youth Commission’s role 
is to gather the views of young people through peer-to-
peer engagement.   

Through reaching out to a wide range of community 
organisations and education institutions,  constructive 
responses from young people across the region were 
gathered in relation to their four priority areas.  

During 2019/2020 the Youth Commissioners delivered a 
total of 35 workshops in a diverse range of settings and 
collected more than 1500 conversations with young people 
from all regions of Cumbria. 

The table below shows a breakdown of responses for each 
priority associated with the collected data: 

 

 

 

 

 

 

 

 

 

 

 

To this end, with the assistance of Government grant •
   funding from Operation Uplift , Cumbria has increased 
   police officer numbers by a further 51 to 1,216. This is 
   in addition to the 45 extra officers recruited in 
   2018/2019 and 2019/20.

BUDGET 2020/21 BREAKDOWN

Police Pay  
£67.504 (55%)

Commissioned Services  
2.25m (2%)OPCC 

0.823 (1%)

Other Non Staff 
Costs 9.397 (7%)

Support Staff 
£7.103m (6%)

Operational 
Non Staff Costs 

18.054 (14%)

Operational 
Police Staff 

16.372 (13%)

PSCO Pay 
2.272 (2%)

Staff Pay Support 
Functions 
7.888 (6%)

To this end, with the assistance of Government grant •
funding from Operation Uplift , Cumbria has increased 
police officer numbers by a further 51 to 1,216. This is 
in addition to the 45 extra officers recruited in 
2018/2019 and 2019/20. 

POLICE OFFICER NUMBERS 
(FULL TIME EQUIVALENTS)
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ENSURING CUMBRIA RECEIVES FAIR FUNDING 

I have lobbied, and will continue to make a robust •
case for fair funding in Cumbria to the Government, 
Home Secretary and Policing Minister to ensure that 
policing is a priority when future spending plans are 
set out in the Comprehensive Spending Review. 

Worked successfully to ensure that Cumbria is charged •
fairly for national policing systems such as the National 
Police Air Service.   

I will fight for Cumbria’s interests in any future review •
of the Police Funding Formula.  

 

MAINTAINING CUMBRIA AS A WELL RESOURCED 
INDEPENDENT FORCE 

The financial outlook remains challenging, particularly •
in light of the unprecedented pressure on public 
finances and force budgets as a result of the Covid-19 
pandemic.  I will work with both the Chief Constable 
and other partners to deliver services as effectively as 
possible and find further efficiency savings to balance 
the budget.

Police Ill Health & Injury Pensions 
1.2465 (1%)

SPEND YOUR 
MONEY WISELY

Working with the local community, 
the Police and partner agencies to: 

Set up a Youth Commission to get young •
people’s feedback and engage them in 
helping to prevent and fight crime; 

Improve how the Police interact with young •
people; 

Support activities which provide positive •
opportunities for young people or which 
prevent young people from turning to a 
life of crime.

SUPPORTING 
YOUNG PEOPLE
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9 Male (33%)  17 Female (63%)  1 Prefer not to  

say (4%) 

7 BAME (26%) 

5 Identify as LGBTQ+ (19%) 

2 Identify as Learner with Learning Difficulties or 

      Disability (LLDD) (8%) 

1629 TOTAL
 
569 Mental Health  

521 Drugs and Alcohol   

270 Abuse 

269 Hate Crime  

1629 TOTAL

PCC with ACC Andy Slattery

Clarence from First Step – shadowing the PCC



THE CITIZENS IN POLICING –  
MINI POLICE AND VOLUNTEER 
POLICE CADETS   

During 2019/2020, both programmes have again continued to 
grow from strength to strength. The cadets have embedded 
themselves into the policing family and developed a range of 
skills that will enable them to be good citizens who are 
empowered to improve our communities. The mini police 
programme is now partnered with 30 schools across the force 
with almost 600 mini police officers, which is an excellent 
achievement. The positive impact our mini police officers are 
having in our schools and communities is a credit to them. 

October 2019, Eden Cadets and the Ewanrigg Junior School 
Mini Police were presented with awards at the Lord Ferrer 
Home Office Awards in London.  

The Lord Ferrers Awards – which is in its 26th year – celebrates 
the contributions of Police Support Volunteers, Special 
Constables, Volunteer Police Cadets, and volunteers 
supporting the work of Police and Crime Commissioners. 

The Lord Ferrer’s Awards highlight the vital role volunteers play 
in support of policing, by giving up their free time to make 
communities safer, and enhancing the effectiveness of policing 
across England and Wales. Both the cadets and the mini police 
were nominated awards for their achievements this year. 

The Cadets work highlighted the importance around mental 
health, removing the stigma, encouraging conversations 
particularly around suicide rates, which in Cumbria, had a 
profound impact upon them all. 

They launched their suicide prevention campaign to 
encourage communities to think about and start talking 
around mental health issues. Six large banners promoting 
suicide awareness are displayed in rotation across each major 
town in prominent positions within Cumbria throughout the 
year. The Cadets felt that whilst it is difficult to measure the 
exact impact of their campaign, even if the banners prevented 

one person from taking their own life, signposting them to 
help, realising they are not alone, the impact would be 
immeasurable. 

The Mini Police were also nominated for their work within their 
community, most noticeably regarding road safety and 
problems with parking outside their schools.  

Following on from work the previous year, the "parking 
buddies" metal signs reminding people to park safely were 
placed along the road at school drop off and collection times. 
At this time, the mini police officers patrolled in their uniforms, 
giving out parking and road safety advice and a letter 
requesting that drivers to be more considerate. 

28 29

Number of mini police in 
Cumbria approx. 600

Citizen's in Policing is an integral part of the 
Constabulary. Mini Police officers and cadets 
will positively shape the future and already 
positively give back to the Cumbrian community

600
Number of cadets 67 
(100 in September)

67

SUPPORTING 
YOUNG PEOPLE

For the purpose of data collection, the Youth Commission 
created postcards to capture the relevant information for 
their research. During their conversations with young people, 
these enabled real-life opinions and experienced examples 
to be later used as part of their ‘Big Conversation’ findings. 

Youth Commission Partners 2019/2020 have included:  

Annual Festive Lunch 2019                            
Appleby School                  
Carlisle Scouts                   
Carlisle Youth Zone                          
Christian Head                    
Cumbria LSCB Youth Summit       
Cumbria Pride                    
Cumbria YOS                       
Cumbria Youth Council                    
Furness College 
Inspira NCS                          
Kendal College                   
Kendal Emergency Services           
Inspira 
Kerkby Stephen Grammar School                              
Newton Rigg College       
Rock Youth Project 
Trinity School                      
Ullswater Sixth Form       
University of Cumbria      
William Howard School 

At the ‘Big Conversation Conference’ in February 2020, the 
Youth Commission members presented their key findings 
and recommendations to, myself, the Constabulary and 
various partner agencies. The event included a presentation 
of the research findings, an open panel for questions and 
round table discussions between Youth Commissioners and 
Cumbrian representatives from local authorities, public 
sector partners, educators, senior police and youth workers. 

The full Cumbria Youth Commission report can be  
accessed on the PCC website. 

University of Cumbria Social Sciences Lecturer Kate 
Mukungu: “The seriousness shown by Youth Commission 
members who clearly wanted to do justice to the views 
expressed by their peers was commendable. They are a 
credit to themselves as individuals and Cumbria Youth 
Commission as a collective.“   

In discussions during the Big Conversation conference, it 
emerged that services already exist about which young 
people are widely unaware. Some participants identified the 
importance of ensuring young people know what exists, but 
young people also reminded all present that lack of 
accessibility serves as barriers, even when young people 
know about services. This is starkest for rural young people.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The full Cumbria Youth Commission report can be 
accessed on the PCC website at xxxxxxx

The Youth Commission

Cadets at the Lord Ferrers 
Awards, West Minster

Mini Police at the Lord Ferrers 
Awards, West Minster

Parking Buddies  
and the Mini Polic
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Good governance, assurance, accountability 
and transparency are key elements of holding 
public office.  These, together with holding  
the Chief Constable to account, are some of 
my main responsibilities.  The main ways that  
I do this are below and more detailed 
information can be found on my website  – 
www.cumbria-pcc.gov.uk

 
JOINT AUDIT 
COMMITTEE 
MEETINGS 

FOCUSING ON 
GOVERNANCE  
AND FINANCE

JOINT 
ETHICS AND 

INTEGRITY PANEL 
ENSURING THE 

HIGH STANDARDS OF 
INTEGRITY AND 

ETHICAL 
WORKING

INDEPENDENT 
CUSTODY 
VISITORS 

INSPECTING THE 
WAY THE FORCE 

DETAINS 
PEOPLE

EXTERNAL 
AUDITORS 
PROVIDING 

INDEPENDENT 
REVIEW OF THE 
STATEMENT OF 

ACCOUNTS

REVIEW 
OF RISK 

MANAGEMENT, 
INTERNAL CONTROL 
AND GOVERNANCE 

BY INTERNAL 
AUDIT

 
POLICE AND 
CRIME PANEL 

MEETINGS WHERE 
MEMBERS 

SCRUTINISED AND 
SUPPORTED MY 

WORK

CUMBRIA 
POLICE 

AND CRIME 
COMMISSIONER 

PETER MCCALL 
MAKING CUMBRIA 

EVEN SAFER

WORKING WITH PARTNERS 

I have had regular meetings with partner agencies to 
understand what is and is not working well and I have 
also continued to chair the Safer Cumbria Delivery 
Board that brings together criminal justice and 
community safety leads to coordinate their activity, 
ensuring partners deliver an effective and joined up 
approach for Cumbria.

HOLDING THE CHIEF 
CONSTABLE TO ACCOUNT 
2019/2020 

In the Public Accountability Conferences, I challenge the 
Chief Officer Team around performance in all aspects of 
policing including scrutinising the budget. In 2019/2020 
reports produced by the Chief Officer Team provided 
assurance on anti-social behaviour, criminal justice, 
domestic abuse, hate crime, police visibility, serious 
organised crime and violence, mental health challenges for 
policing and cyber-crime.     

I hold weekly meetings with the Chief Constable to discuss 
emerging issues.  In addition, members of staff from my 
office also routinely engage in ongoing dialogue with 
senior officers across all areas of business to gain assurance 
on how the Constabulary is delivering against the Police  
& Crime Plan.    

On 11th March 2020, the coronavirus (Covid-19) was 
characterised internationally as a pandemic, and by the 
23rd March, the government had announced restrictions 
aimed at reducing further spread of the virus.  In response 
to this unprecedented and challenging time, I have 
prepared a plan that details the measures and 
arrangements I have in place to support the Constabulary 
and public, and how I will continue to fulfil my statutory 
responsibilities.  My office and I are doing all that we can to 
effectively respond to the national emergency and we are 
working closely with the Constabulary, partner 
organisations and the community to do so.  I am 
overwhelmed by the amazing work that service providers 
and members of the public are doing.  They are all working 
tirelessly to find innovative ways to continue to support the 
most vulnerable in our communities and to help provide a 
response to the policing and crime issues arising as a direct 
result of this pandemic.  I am also thankful to the residents 
of Cumbria for continuing to follow the Government’s 
guidelines to help save lives. 

EXTERNAL INSPECTIONS 2019/2020 

PEEL is Her Majesty’s Inspectorate of Constabulary and Fire & 
Rescue Services (HMICFRS) annual assessment of all police forces in 
England and Wales.  It is designed to provide information about 
how well local police forces are performing, focusing on their 
effectiveness, efficiency and legitimacy.  In May 2019, HMICFRS 
announced that Cumbria is GOOD across the board.  The 
inspection found the Constabulary is good at keeping people safe 
and reducing crime. 

This is a great achievement and reflects the outstanding work 
officers and staff do every day to keep Cumbria one of the safest 
places to live and work in the country.  I welcome that the report 
confirms that 45% of police officers are undertaking frontline duties 
in our communities compared to the 39% for England and Wales.  
That is 6% more officers in Cumbria on our streets dealing with local 
issues, than the average across the country.  

Also in May 2019, HMICFRS announced the Constabulary had been 
graded as ‘outstanding’ in its crime recording inspection – the 
highest possible award.  This is a truly exceptional grading. It is 
incredibly important that crime recording is carried out correctly to 
understand the real picture as to what crime is taking place, to 
ensure the right response from the police is provided and the best 
possible service to victims and the people of Cumbria. 

These reports are important as they enable me to be assured, on 
behalf of the people of Cumbria, that our Police Force is performing 
well, as judged by the independent national inspectorate. Whilst 
there is always more to be done and the force can never afford to 
be complacent, it is absolutely right that they have credit and 
recognition where it is due. 

 
 
 

ACCOUNTABILITY, 
STATUTORY DUTIES 

AND DELIVERING THE 
POLICE AND CRIME 

PLAN
COMPLAINT CASE REVIEWS 

In 2020, the Policing and Crime Act 2017 placed a 
statutory responsibility on all Police and Crime  
Commissioners to carry out reviews of complaint cases 
when requested by members of the public.  This 
provides an opportunity to review whether the 
outcome of the complaint was reasonable and 
proportionate.  The Commissioner’s independent 
review officer ensure openness and transparency to the 
overall complaints process.  The Ethics and Integrity 
Panel provide oversight of the review process as they 
do with the Constabulary’s complaint process.  

PCC and Chief Constable 
walkabout in Millom

PCC and Chief Constable at the  Youth 
Commission ‘Big Conversation’ conference

Chief Constable and new recruit



THE 
INDEPENDENT 

CUSTODY 
VISITING (ICV) 

SCHEME

“ANOTHER OF MY STATUTORY 
DUTIES IS TO ENSURE THAT AN 
INDEPENDENT CUSTODY VISITOR 
SCHEME RUNS PROPERLY AND I 
OVERSEE ITS OPERATION, HELPING 
TO ENSURE THAT DETAINEES IN 
POLICE CUSTODY ARE TREATED 
APPROPRIATELY. I BELIEVE IT ALSO 
PROVIDES REASSURANCE TO THE 
PUBLIC THAT THIS IS THE CASE.” 

 
PETER MCCALL 
POLICE AND CRIME COMMISSIONER FOR CUMBRIA

The Independent Custody Visiting Scheme (ICV Scheme) 
is made up of volunteers who live or work in Cumbria. 
They make unannounced visits to Police Stations to check 
on the welfare and wellbeing of people in police custody. 
There are currently four panels of up to 12 volunteers each 
across Cumbria, in Barrow, Kendal, North Cumbria and 
West Cumbria. As well as the ICV Scheme, we also run  
an Animal Welfare Scheme in line with our statutory 
requirements. A panel, currently made up of eight 
volunteers drawn from the ranks of the ICV Scheme make 
visits to the dog section at Police Headquarters.

IN 2018/2019 THERE WERE 
8,903 DETAINEES HELD 
IN CUSTODY IN CUMBRIA

584 DETAINEES WERE 
AVAILABLE TO BE SEEN

86% OF DETAINEES 
SEEN

501 WERE SEEN 
OR OBSERVED

192 CUSTODY VISITS 
WERE MADE

WEST - 48 VISITS

NORTH - 48 VISITS

KENDAL - 48 VISITS

BARROW - 48 VISITS

ICV SCHEME PANEL 
MEMBERSHIP

KENDAL 10

WEST 9

BARROW 9

NORTH 11
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COMMISSIONING 
AND FUNDING

HOW 
WE WILL 
WORK

COMMUNITY FUND

For community, charitable and 
voluntary groups, to support them 

to deliver a change within their 
community which benefits local 
people and supports the Police 

and Crime Plan.

PROPERTY FUND INNOVATION FUND

This distributes funds 
accumulated in the Police 

Property Fund as a result of the 
disposal of property coming into 

the possession of the police. 
Police officers or staff must 

make the application on behalf 
of a community or local group 
for projects which support the 

Police and Crime Plan.

To support innovative 
projects to pilot new ways of 
working specifically aimed at 
addressing one or more of 
the objectives within the 
Police and Crime Plan.

With funds I received from the Government, I commissioned services in support of my statutory duties and the delivery 
of my Police and Crime Plan. These included services which supported victims, examples of which I have covered under  
Objective 5: Always Put Victims First. With funds I received from the Government, I commissioned services in support 
of my statutory duties and the delivery of my Police and Crime Plan. These included services which supported victims, 
examples of which I have covered under.  

In addition, grants were provided to a variety of groups across the county to help them tackle crime and anti-social 
behaviour within their community My three open grant schemes were: 

Throughout this Annual Report there are 
many examples of the funding awards  
I have made.  You can read the full 
breakdown of funds that have been 
awarded during financial year 2019/2020  
on my website at: :  

https://cumbria-pcc.gov.uk/ 
what-we-do/funding/

During the last year, I continued to receive a large number of 
applications for all of my grant schemes that were available.  It is 
heartening to hear all the incredible work that so many people 
are doing to help make their communities safer and to help 
support those who are most vulnerable.  I would like local groups 
to continue to come forward with their proposals as these 
projects make a real difference to people’s lives.  
The total number amount we have paid out for each of the funds 
during the financial year 2019/2020 is summarised below. 

PROPERTY FUND                         £59,624

COMMUNITY FUND                     £91,655

INNOVATION FUND                     £41,831 

PCC Property Fund visit to  
Furness Boxing, Barrow



PCC walkabout with new recruits

PCC Property Fund visit



CONTACT THE  
POLICE & CRIME 
COMMISSIONER 

 

 

You can find much more information about 
how I am carrying out my role on my website 

www.cumbria-pcc.gov.uk 
 

You can also contact my office on 

01768 217734 
or email 

commissioner@cumbria-pcc.gov.uk 
 
 
 
 
 
 

  If you would like this information in Braille, 
audio, large print, easy read or in another language, 

please contact the Police and Crime Commissioner’s office.


